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A Message from the Interim

By Tracey Jette

Setyour . .
akendws ~ EXecutive Director...
for This Fall has been an exciting time at GDC. While we continue to meet with existing
GDC’s and budding entrepreneurs to guide them in the process of business ownership, we
have also been working on implementing new programs.
. Expanding on our core objectives of educating and connecting businesses, we part-
Arrmry nered with the Montana Manufacturing Extension Center to establish a Manufactur-
Annual ing Roundtable group. This group of manufacturing companies from around the Gallatin Valley meets on
Dinner a monthly basis to share their knowledge and expertise with one another on topics directly related to their
and industry. The sessions have been well attended and participant feedback has been more than positive.
Awards Staff has been diligently planning our 20" Anniversary Celebration which will focus on entrepreneurs that
have contributed to the economic vitality of the Gallatin Valley. The evening event will showcase two
Ceremony  Small Business Development Center successes as well as the presentation of our 2005 Business Excel-
on lence Awards. We will have a special recognition for the 37 members that have continuously invested in
Octol our success from the beginning in 1985. We hope you can join us for this celebration!
20¢h! Additionally, we have partnered with the Bozeman Area Chamber of Commerce to present the 2005 Busi-
ness Expo. This training event will focus on key areas of development in every business; marketing, tech-
 deto page 2~ nology, financial management, and human resource management. We will have keynote addresses from

two distinguished entrepreneurs and exhibitor booths from 15 diverse businesses. The event will culmi-
nate with a Business After-Hours at the brand new Hilton Garden Inn.

Y- What makes the Technology
Transfer Office a unique exten-
sion of Montana State Univer-
sity’s facilities? “The Technology
Transfer Office at MSU works to pro-
tect and promote inventions and other intellectual property
developed at Montana State University. Through marketing
and licensing activities, the Office makes technologies avail-
able for public use for the benefit of the inventor, the univer-
sity and the community. The TTO strives to place technolo-
gies in Montana companies, and, in fact, 65 of our 103 li-
censes are with Montana companies. The TTO also works to
help establish start-up companies based on MSU technolo-
gies and strengths. In the past few years, MSU has helped
start more than 10 technology-based companies. We also
look to find solutions for existing high-tech companies for
problems ranging from expertise to equipment use. The TTO
is a window for businesses to locate and access resources
within the university.”

Why do you choose to support GDC as a Board
Member? “The GDC is making a difference in the Gallatin
Valley. MSU wants to see livable-wage jobs for our grads in
Montana. GDC is helping companies which can offer such
jobs. MSU wants to partner with companies on research pro-

Board Member Spotlight ~
Rebecca Mahurin, MSU Tech Transfer

jects which can lead to greater success for the company. MSU
currently works with more than 200 Montana companies on
technology related issues. Both the GDC and SBDC are mak-
ing a difference in the economy of our area. | applaud the dedi-
cated staff for these efforts.”

What is your vision for the future of the Gallatin Val-
ley? “My vision for the Gallatin Valley is to see an increase in
companies and jobs in the already active area of high technol-
ogy. Clean industry which will provide opportunities for our chil-
dren to stay in Montana is my goal.”

What are you committed to/passionate about? “lam
committed to working with local companies to help them suc-
ceed. This may include finding technologies which will fit with
their current focus, working to connect them to our talented fac-
ulty, connecting them to the Montana Manufacturing Extension
Center for manufacturing advice, connecting them to MSU
TechLink in order that federal technologies can be incorporated
into their businesses or for SBIR/STTR assistance, and con-
necting them to the Entrepreneurship Center and TechRanch
for business assistance issues. Working with our local compa-
nies is very rewarding.”

Thank you, Becky, for all your energy and support!
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West Paw Design Business Tour

GDC held its first Business
Tour in 2005 on July 27th at
the West Paw Design facility.
Fifty individuals, representing
a full range of area busi-
nesses, attended the event.
Both GDC members and non-
members alike were invited to
experience one of GDC’s
highlight affairs.  Generally,
the Business Tours are held
: as a benefit to Members only,
4 but in consideration of the
many manufacturing compa-
nies just learning about GDC,
the decision was made to
make this tour available to the
public as well. Since our
Manufacturing Roundtable
sessions had recently been
o launched, it made sense to
offer a behind-the-scenes
| look at one of our local manu-
E‘ facturing companies.

! | The tour began with an intro-
duction by Spencer Williams,

President, who provided some insight into the history of West
Paw, the design of the facility, and the purpose of the tour.
Participants were then divided into four groups where they
subsequently rotated through the building, stopping at vari-
ous stations within. Participants learned the ins and outs of
sales and marketing, procurement, toy creation, and bed pro-
duction from West Paw employees in each department. In all
areas, a single notion carried throughout: the strategy of
“lean manufacturing”.

West Paw’s success of streamlining their overall system was
obvious in the fluidity of their production floor, effortless sup-
ply of materials, and basic, yet effective, design. Not only
were participants given the opportunity to view production
methods, but were also privy to the exceptional environment
in which employees were treated. In the end, the tour proved
to be more than just a “nuts and bolts” of West Paw, but actu-
ally brought to light some very key elements in structure and
strategy that could be utilized by anyone, for any business.

Thank you Spencer and the West Paw
Design team for an exciting look at
manufacturing in the Gallatin Valley!

tion.

GDC Annual Dinner & Awards Ceremony

Come help us celebrate our 20th Anniversary and recognize outstanding area businesses.

Date: October 20, 2005
Place: Best Western GranTree Inn
Suggested Attire: Black and White, Semi-Formal
Time: No-Host Cocktails 6:00pm Dinner and Program 7:00 pm
Cost: Member $50/single $350/table of 8 Non-Member $75/single $550/table of 8

Celebrate with us and enjoy an elegant evening of inspiring stories, ambient music, and great conversa-
The event will acknowledge our 2005 Business Excellence Award Winners in Entrepreneur of the
Year, Small Business of the Year, Innovation Award, and Start-up Business of the Year. In conjunction with the
success of our Manufacturing Roundtable, we will also be highlighting local manufacturers as exhibitors.

Don’t miss the event of the season!

Contact Holly at 587-3113 or holly@bozeman.org for more information or to register.

N D6

B
(0]
S
I
N
E
S
S

xCOH




VOLUME 5, ISSUE 3

GALLATIN DEVELOPMENT CORPORATION

PAGE 3

The GDC office
has been steadily
busy since our last
newsletter edition!
Leaping into sum-
mer at full speed,
we launched our
new Manufactur-
ing Roundtable sessions with great suc-
cess, held additional exciting Tech Alli-
ance luncheons, continued hosting the
Women’s Network (WNET) meetings,
and offered our first Business Tour of the
year. Besides organizing our regular
monthly events, we have also been
working meticulously to plan last month’s
Fiscal Physical event and our upcoming
Annual Dinner and awards ceremony.
We could not have accomplished such a
multitude of tasks without the most re-
cent addition to our office...Holly Dorn.

Holly comes to us from lllinois and is a
first-time resident of Montana. She

Happenings at GDC...

moved to Bozeman in August to take on
the responsibilities of a newly estab-
lished position at GDC, Membership
and Events Coordinator. In this posi-
tion, Holly will work to develop new
membership involvement, maintain cur-
rent relationships, plan and grow mem-
ber events, and ultimately promote GDC
efforts.

Holly’s background includes education
from the American Institute of Banking,
Colorado Banking Institute, and
McHenry County College. Before mov-
ing to the area, Holly was the Fund De-
velopment Coordinator for the Northern
lllinois Special Recreation Association.
While there, she managed all aspects of
the organization’s programs and capital
expenses including organizing and
managing fundraising events, direct mail
campaigns, corporate partnership solici-
tation, cooperative events with service
organizations, and various other related

By Kelli Stanley

projects. She was also was involved in
activities for the American Cancer Soci-
ety, Roller Hockey, Basketball, Volley-
bal,, and the
NISRA's Special
Olympics Cheer-
leading Squad.

Holly is excited
about creating a
new home here in
the Valley and
with the Gallatin
Development

Corporation. We
are glad to have her in the office!

A WARM WELCOME
TO HOLLY DORN!

Tracey Jette is Montana’s
State Star Winner!

Congratulations to our own Tracey Jette, the 2005 recipient of
Montana’s State Star Award, an honor presented by the Asso-
ciation of Small Business Development Centers.

On September 6th through 9th, the Association of Small Busi-
ness Development Centers held its 25th annual conference in
Baltimore, Maryland. Each year the conference provides an
opportunity for Small Business Development Centers across
the nation to receive valuable training as well as network with
others in their field. The event also assembles a special re-
ception recognizing the achievements of outstanding SBDC
employees in each state with the State Star Award. The
award is given to individuals who demonstrated commendable
performances throughout 2005. Judged by her peers through-
out the state, Tracey was selected as an exemplary performer,
having made significant contributions to Montana’s SBDC pro-
grams, and showing a strong commitment to small business.

ASBDC is the national association recognized by the United
States Small Business Administration as the representative of
America's Small Business Development Center (SBDC) Net-
work. Established as a public/private partnership by Congress
in 1980, the Network unites private enterprise, government,
higher education, and local nonprofit economic development
organizations. With approximately 1,000 centers across the
nation, the SBDC assists about 725,000 small businesses
every year in counseling and training. The program serves
more small businesses annually than all other federal small
business management and technical assistance programs
combined.

Fiscal Physical ~ Chart a
Course for the Future

September 22nd and 23rd hosted the Montana Advanced
Business Consulting Network (ABCNet)'s second installment
of the “Fiscal Physical”. A partnership of Gallatin Develop-
ment Corporation and the Montana Community Development
Corporation, the event held true to its claim of providing busi-
ness owners with the skills needed to sharpen their network-
ing, marketing, and financial acumen.

The first day of the conference began with a 9-hole golf
scramble, complete with team poker and other unique hole
challenges. That evening, Kitch Walker of Ripple Marketing
presented “Branding: It's not Just for Cattle Anymore” - a
unique approach to understanding the difference between
marketing, advertising, and branding, and how to apply them
toward desired results. The second day gave participants the
chance to hone in on their financial skills with a fun, fast-
paced, hands-on workshop. Presented by Carl Forssen,
Business Resource Services, the training covered ratios and
the “Cause and Effect” road-map, the importance of cash flow
management, a complete profit plan and cash budget, apply-
ing the best management growth tool for your company, and
learning how to effectively work with bankers and other finan-
cial experts. The featured lunch speaker was Maria Emmer-
Annes, Public Relations/Brand Manager, from Great Harvest
Bread Company.

Besides the array of interesting topics and networking oppor-
tunities, the location of the conference, Fairmont Hot Springs,
provided an exceptional environment for all involved.
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Is Your Company’s Research Partner Some

Yahoo! Named Google?

The popular search engines (Google,
Yahoo, MSN, AltaVista, etc.) use lan-
guage called Boolean Logic when they
search the internet for you. When you
type in a search term such as “Gallatin
Development Corporation”, you are us-
ing Boolean Logic even though you may
not know it. The space between the
words represents AND, just one compo-
nent of this internet tool. By combining
certain key words and symbols, Boolean
Logic can ultimately narrow your search
so that you get the results you are look-
ing for faster and more efficiently. Imag-
ine having 20 search results to look
through instead of 30,000+ by typing just
a few special characters!

Here are some quick tips to make your
internet search more valuable using sim-
ple Boolean Logic:

When typing in a general search term,
use special key words and symbols...

« Taxes AND IRS or Taxes + IRS, if
you want Federal tax info

« Bobcats NOT Basketball or Bobcats -
Basketball, to get MSU, not NBA info

By Tyler Doshier

+ GDC OR Bozeman SBDC or GDC |
Bozeman SBDC, because we are
closely related

For text on a web page in a certain or-
der, use quotation marks...

o “William Scott Johnson”

When only part of a group of words is
known, use an asterisk for the missing
piece(s)...

« “Gallatin * Corporation”

For information on a specific term...

« Info: Gallatin Development Corpora-
tion

When looking for a certain type of file...

« “Gallatin Development Corporation”
filetype: xlIs

[xIs for Excel, ppt for PowerPoint, doc
for Word, pdf for Adobe]

You will be amazed at the results this
one can give you!

These hints are just scratching the sur-

face for eliminat-
ing massive re-
sults from search
engines. There
are many more
tools available, with various applica-
tions. If you would like more information
about strategies for searching the web
the Hill Library, or I, would gladly offer
assistance.

~ Information gathered from a presenta-
tion given by Sam Richter of the Hill Li-
brary at the ASBDC Annual Conference ~

As of September 15" 2005, SBDC has...
v met with 172 clients

v held 11 Business Start-Up classes
with 132 attendees

v helped clients with projects totaling
over $2,200,000

v helped create more than 30 jobs

All services of the SBDC are free and confi-
dential. For more information or to schedule
an appointment, contact GDC at 587-3113 or
by e-mail at: askus@bozeman.org.

Gallatin Development Corporation
collects economic data on a regular
basis. Every year we publish a pro-
file of the Gallatin Valley with perti-
nent information about the economy,
demographics, and way of living.
We pull together statistics from a
range of sources and formulate the
information into understandable seg-
ments for our members and inter-
ested individuals. In the next few
months we will be working on our
2005 edition of the economic profile.
Please take a look at last year’s pub-
lication on our website. If you feel
we have not included something
necessary, or of interest to you, let
us know and we will do our best to
locate the information.

Also, we have just finished a bro-
chure of Gallatin County which ad-
dresses frequently asked questions
about the economy. It includes
easy-to-read charts, graphs, and
tables as well as some general facts
about the county. Feel free to pick
one up next time you visit the office!

County Population Changes

Components of Population Change 2000 -2004

30.0 -
25.6 M Births
25.0 Deaths L
International Migration
20.0 Internal Migration |
17.3 M Total Population Change
15.0
12.2 119
10.0 9.9
10.0 4 9.2
6.3
5.0
5.0 ——
1.2 06 09 14 04
0.0 ——
Gallatin County Park County Montana

Note: Numbers reflect rates per 1,000 average population at the midpoint of the time period.
Total population change includes residual (see "State and County Terms and Definitions"). Data is
derived from the 2000 Census and based on estimates from the Count Question Resolution pro-

gram and geographic program revisions.

Source: Population Division, US Census Bureau.
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Partner Spotlight

For over a decade HeadRoom Corporation has been

Heamo Omohelping clients dis-

cover the beauty of
Right Between Your Ears

clear sound in per-

sonal listening. By
developing a state-of-the-art product line and offering custom-
ers honest testimony about available products, HeadRoom has
created a refuge for those seeking the best in music output
from device to ear. A growing local business and recent mem-
bers of GDC, HeadRoom offered some input into their success
and support of the Gallatin economy...

What makes HeadRoom Corporation a unique busi-
ness in the area? “We bring in revenue from all over the
world with the sale of our products. We do very little local or
even state wide business yet our employees spend their earn-
ings locally from everything from groceries to homes. We feel
we are unique in that we bring a fair amount of money into the
valley from outside Montana and it stays circulating locally.”

Why do you choose to support GDC? “We were inter-
ested in becoming more involved in the community and it
seemed that the GDC provided good networking ability as well
as valuable local statistics and information. As we have at-
tended GDC sponsored discussions and events it has become
apparent that the GDC in turn could benefit from local corpo-

rate input that HeadRoom and other businesses can pro-
vide. We feel this relationship will be mutually beneficial and
enjoy being able to be a part of it.”

What is your vision for the future of Gallatin Valley?
“To be able catch up with the growth we have had in the past
years in a smart way and continue to be able to do that with
future growth also. | would like to see the Gallatin Valley retain
its small town feel while creating a sustainable community; |
believe this can happen with better planning.”

What are you committed to/passionate about? ‘We
are committed to providing our employees with great benefits,
wages and the potential to grow within our company. Head-
Room prides itself on having a minimum living wage for all full
time employees. We feel it is important to retain our valuable
local work force and we want to make sure those people can
afford the cost of living in this area so that they can keep living
in the Gallatin Valley and enjoying the lifestyle it has to offer.”

Thank you to our New Supporting Member
for contributing your thoughts on GDC

and the Bozeman economy.
Your support is greatly appreciated!

2005 GDC Board & Staff

Executive Board

President

Kitch Walker Ripple Marketing

Past President
Spencer Williams

West Paw Design

Directors
Heidi Bogert-Dornier ...................... iPark
Craig Delger .......ccccovveiveennn. InfoGears
Robert Gibson ..... Simms Fishing Products
Chuck Hoge ............... First Security Bank
Staff

Interim Executive Director .................

Tracey Jette

Membership & Events Coordinator ........ Holly Dorn
SBDC Consultant ............................ Tyler Doshier
Office Administrator ......................... Kelli Stanley

Vice President

Scott Levandowski First Interstate Bank

Secretary / Treasurer

Chris Penor ..........ccooiiiiiann. Penor & Associates
Larry Holle ...........ccooiiiiiinnnn. Crowley Law Firm
Mel Kotur ........covvviiiininn. NorthWestern Energy

Rebecca Mahurin

John Nordwick

Montana State University

Bozeman Deaconess Hospital

Bryan Robertus Advanced Electronics Designs

The Board of Directors will be having their
annual planning session in November

to establish the 2006 work plan.

Look for more details in our next newsletter!
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Membership ~ Support Building a Better Economy

“GDC is truly creating jobs and opportunity by building on the strengths of Gallatin County.”

—NMel Kotur, NorthWestern Energy

Wﬂs (54, ) For 20 years GDC has served Gallatin County by aiding in its eco-
Bozeman Dai|y Chronicle nomic growth and development. This would not be possible without
Dea oSS . the support of the local business community. With your generosity,
szeman con Hospital we will continue our mission far into the 21st century.
City of Bozeman )
First Interstate Bank Thanks to all our Partl::ers_ and Members listed here for your
valuable contributions throughout the years!
Sustaining Partners ($2,500+) : :
) . ] Galatin Valley Fumiture/ Carpet One - MdKenna Realty
Crowley Law Firm RightNow Technologies Gibson Guitar -Montana Divison  Martel Consirudion
First Security Bank US Bank GranTree Inn Montana State Universty
NorthWestem Energy  Yellowstone Harley-Davidson | | HeadRoom Comporation Montara Travel
Holmes & Tumer, PC Murdoch's Ranch & Home Supply
Improved Performance Group Northwestern Mutual Finandial Network
Supporting Partners Bazeman Comfort Inn InfoGears PC Development
$1,000+) Bridger Realty Insty-Prints Penor & Associates, CPA
(1, Business Source Park Quwest
American Bank Cardinal Distributing J &H Office Equipment Ripple Marketing
American Federal Savings Century 21 Summit Realty JC Bilion, Inc Rocky Mountain Bank
American Land Tils City of Belgrade JCCS SchlauchBoticher Construcion
BaxterMeadowsDevelopment  Clair W Daines, Inc JTL Group of Belgrade Security Title
BFI Waste Services Dick Walter Motors, Inc Langlas & Associates, Inc Sime Construction, Inc
BigLook Displays & Graphics EDS Montana Leadership Outfiters Simkins-Halin Lumber
Big Sky Westem Bank ERA Landmark Real Estate Lehrkind's Coca-Cola Simms Fishing Products
West Paw Design
Contributing Members Wingate Inn
($500+) Carison Travel Station Montana Container Corp
Cherry Tree Design Mountain West Bank Museumof the Rodkies
Advanced Electronic Designs First Madison Valley Bank Stockman Bank One Eighty Commurications
Advanced Technology Park FirstWest, Inc Story Distributing OP/TechUSA
Belgrade Chamberof Commerce  House of Clean TechLink Owerhouse Ace Hardwere
TechRanch Payne Finandal Group
Piere Flooing
- Bazeman TV, Cabinet & Appiance Prining ForLess.com
Associate Members Bridgeband Communications, Inc Galain Laundry Compery Professiond Heath Plarning
($250+4) BridgerBowl Gaiusha, Higgns & Galusha Qually Tme Mortana
C&HEngnesing Greer Business Consuling R&R Taylor Consirucion, Inc
AdionLightng,Inc CashmenNursary Hertege Bark eMexRealy Gop
Advanced Eye Care Associates Coldwel BankerRCIReally ILX Lighwave Rooky Mourtzin Credt Union
Advanced Perfrmance & Rehebiigion  CdomordofMontzna sVl Rooky Mountain Engineers
Ameriprise Finandal, Berkely Hudson Computer Compliance, Inc J8V Restaurant Supply Rocky Mountain Technoogy Group
Antonetie M Tease, PLLC ConoverLawFim JTech Communications Rudd & Company, PLLC
Appraisal Services Country Fower Shop Kasfing, Kaufiman & Mersen, PC Schnee's Boots & Shoes
Assooated Construdion Engneering D&RVendng Keller WWiieams Mortzna Really Sdiertial Consuiing
Baiey &Brinkmen, CPA's DADavidson&Co Latioe Meterdls SdentiicMaterials
Big Sky Insiations, Inc Downtown Bazemen Partnership Litte Apple Techndogies TheMi,Lid
Big Sky Laser Technologies DynojetResearch Lux Transfer & Storage TowHaul/Smith Equipment USA
Big Sky Ski&Summer Resort Earthiak Studos Menhattzn Chember of Commeroe Trakker Technologies
Ble Cross/Blue Shied ofMontzna Edwerd D Jones&Co Menhatten Stete Bark Universal Athleiic Servios
BazemanAreaChamberofCommerce eWrangers Mercury Advertising Wels FargoBark
Bazeman Deaconess Foundation FirstNational Bank of Montana Montana World Trade Center Wels Fargo Home Mortgage
Bazeman Job Senvice Galtin Aiport Auihory Moore, OConnel & Refing Westem States Insurance
BazemanMR| Gelletin County Commission IMSR North Associates Witich LawFim, PC

As of September 30, 2005



arks the Date and Plan to sttend!

October 12 Manufacturing Roundtable Luncheon: Quality Management Systems
12:00-1:00 pm Montana Manufacturing Extension Center

October 12 Business Start-Up Class
6:00-7:30 pm Belgrade Chamber of Commerce

October 19 WNET Discussion & Networking
12:00-1:00 pm, brown-bag lunch, First Security Bank on 19th Street

October 19 Business Start-Up Class
12:00-1:30 pm Bozeman Chamber of Commerce

October 20 GDC Annual Dinner & Awards
5:30-9:00 pm GranTree Inn

October 25 Tech Alliance Luncheon: Web Business Solutions
12:00-1:00 pm GranTree Inn

October 27 GDC & Bozeman Chamber of Commerce Business Expo
8:00 am-5:00 pm Hilton Garden Inn

November 2 WNET Presentation: Promoting Your Business on the Web
12:00-1:00 pm, brown-bag lunch, First Security Bank on 19th Street

November 9 Manufacturing Roundtable Luncheon: Project Management
12:00-1:00 pm Montana Manufacturing Extension Center

November 9 Business Start-Up Class
6:00-7:30 pm Livingston Sky Credit Union

November 10 GDC Business Tour
5:30-7:00 pm TBA

November 16 WNET Discussion & Networking
12:00-1:00 pm, brown-bag lunch, First Security Bank on 19th Street

November 16 Business Start-Up Class
5:30-7:00 pm Bozeman Chamber of Commerce

November 29 Tech Alliance Luncheon: Montana World Trade Center Services
12:00-1:30 pm GranTree Inn

For more details on events, visit our website at www.bozeman.org or contact the GDC office directly.

222 East Main Street, Suite 102
Bozeman, MT 59715 SB [-\

GALLATIN

CORPORATION Fax: (406) 587-9565 The SBDC is partially funded by the US Small Business Administration. SBA's
— funding is not an endorsement of any products, opinions, or services. SBA

growing business Website: www.bozeman.org funded programs are extended to the public on a non-discriminatory basis.



